
Summit perceives corporate governance as a system, which involves the alignment of interests among 
all the stakeholders. Governance is a mechanism of distribution of rights and responsibilities among 
different participants in the corporation (such as the board of directors, managers, shareholders, 
creditors, auditors, regulators, and other stakeholders) for monitoring the actions, policies and decisions 
of corporations under the lime light of social, environmental, regulatory and commercial environment.

The philosophy of corporate governance of the Company is 
aimed at conduct of Company/ top management to ensure 
that no decision is being taken at the cost of the interest 
of the community, country as a whole to any stakeholder. It 
refers to the meeting obligations to all the stakeholders and 
is guided by strong emphasis on transparency, accountability 
and integrity. It provides the Company with strategic guidance 
about - how the policies, objectives and manual are set, 
practiced and achieved, how risk is monitored and assessed, 
and how the performance is maximized not at the cost of 
the future/ long term sustainability. It also question about 
the consistency with the rule of law and clearly articulate 
the division of responsibilities among different supervisory, 
regulatory and implementation authorities.
Keeping in view the size, complexity and operations, the 
governance framework of our Company is based on the 
following principles:
• That the Board is appropriate in size and members are 

committed to their respective duties and responsibilities. 
• That the Company is operated by a well-defined 

management structure. 
• That timely flow of information to the Board and its 

Committees are ensured to enable them discharge their 
functions effectively.

• That a sound system of risk management and internal 
control is in place.

• That the Company has a sound asset management policy, 
which assures that proper records are maintained in 
case of capital expenditures of the Company and that no 
unauthorized use or disposal of any asset occurs. 

• That timely and balanced disclosure of all material 
information concerning the Company is made to all 
stakeholders. 

• That all transactions of the Company are transparent and 
accountability for the transactions is well established.

• That all regulatory and statutory rules and regulations are 
complied with. 

• Meeting the needs of the current generation without 
compromising the ability of future generation to meet their 
needs.

• Always considering a holistic (social, economic and 
environmental) approach for decision making, venture 
exploring and problem-solving.

THE RESPONSIBILITIES OF THE BOARD
To ensure effective maintenance of corporate governance, the 
Board of Summit Power Limited (SPL) formulates strategic 
objectives and policies for the Company, provides leadership 

and supervises management actions in implementing those 
objectives of the Company. In Summit, the Board of Directors 
fully control the Company’s affairs and is also accountable to 
the shareholders. The Board firmly believes that the success of 
the Company depends largely on the prevalence of a credible 
corporate governance practice.
In discharging its responsibilities, the Board fulfills certain key 
functions, including:
• Board members should be informed and act ethically and in 

good faith, with due diligence and care, in the best interest of 
the Company and the shareholders. 

• Reviewing and guiding corporate strategy, major plans of 
action, risk policy, annual budgets and business plans; setting 
performance objectives; monitoring and implementing 
corporate performance. 

• Ensuring the integrity of the Company’s accounting & 
financial reporting systems, in particular, systems for 
risk management, financial and operational control and 
compliance with the law and relevant standards. 

• Reviewing Company’s financial statements and oversee its 
compliance with applicable audit, accounting and reporting 
requirements. In doing so the Company: 

• Applies suitable accounting policies; 
• Makes prudent judgments and estimates where needed; 
• Ensure all applicable accounting standards have been 

followed, all material departures have been disclosed and 
explained in the notes to the financial statements; 

• Make sure the accounting records present the financial 
position of the Company accurately; 

• Prepares the financial statements on a going concern basis. 
• Ensure the integrity of the corporations accounting and 

financial reporting systems, including their independent audit. 
• Monitoring implementation and effectiveness of the approved 

strategic and operating plans. 
• Oversee major acquisitions and divestitures and establish 

Company’s value. 
• Oversee the corporate governance of the Company 
• Select, compensate, monitor and replace key executives and 

oversee succession planning. 
• Ensure a formal and transparent board member nomination 

and election process. 
• Ensure appropriate systems of internal control are 

established. 
• Where committees of the board are established, their 

mandate, composition and working procedures should be 
well-defined and disclosed. 
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• Align key executive and board remuneration (pay) with the 
longer-term interests of the Company and its shareholders.

The Company’s policy is to maintain optimum combination of 
Directors. The Managing Director of the Company is a non-
shareholder ex-officio Director and the Board has appointed 
two independent Directors as per the BSEC’s requirement. 
The short introduction of the Directors has been described 
in earlier pages. The Board ensures that the activities of the 
Company are always conducted with adherence to high ethical 
standards and in the best interest of the shareholders.

BOARD MEETINGS AND PROCEDURES
The number of meetings held during the financial year ended 
30 June 2018 was 05 (five). The procedures of the board 
meeting are mentioned below:

(a) Selection of Agenda: The Chairman of the Board, in 
consultation with Managing Director sets the agenda for 
Board meetings with the understanding that the Board 
is responsible for providing suggestions for agenda 
items that are aligned with the advisory and monitoring 
functions of the Board. Any member of the Board may 
request that an item be included on the agenda.

(b) Board Materials: Board materials related to agenda items 
are provided to Board members sufficiently in advance 
of Board meetings to allow the Directors to prepare for 
discussion of the items at the meeting.

(c) Senior Management in the Board meeting: At the 
invitation of the Board, members of senior management 
attended Board meetings or portions thereof for the 
purpose of participating in discussions.

THE RESPONSIBILITIES OF THE MANAGEMENT
To ensure effective maintenance of corporate governance, 
the Management of Summit Power Limited (SPL) formulates 
and implements tactical plan to align the organization as per 
strategic objectives and policies provided by the Board. In 
Summit, the Management is in full control of the Company’s 
affairs and is also accountable to the Board. The Management 
firmly believes that the success of the Company is achieved 
through fair practice of the corporate governance framework.

In discharging its responsibilities aligned with the defined 
policies and objectives of the board of directors, the 
Management fulfills certain key functions including –

• Implementing and providing feedback about - the 
corporate strategy, major plans of action, risk policy, 
annual budgets and business plans and performance 
objectives. 

• Assisting the Board to ensure the integrity of the 
Company’s accounting & financial reporting systems, in 
particular, systems for risk management, financial and 
operational control and compliance with the law and 
relevant standards. 

• Assisting the Board to review the Company’s financial 
statements and oversee its compliance with applicable 

audit, accounting and reporting requirement. 
• Assisting the Board to monitor and implement the 

effectiveness of the approved strategic plans by adopting 
relevant tactical and operating plans. 

• Establish Company’s values as defined by the Board. 
• Monitor and provide feedback about the corporate 

governance of the Company to the Board.
The Management builds the confidence of the Board by 
ensuring that the activities of the Company are always 
conducted with adherence to high ethical standard and in the 
best interest of the shareholders and other stakeholders while 
optimizing the wealth of the Company.

INTERNAL CONTROL FRAMEWORK
Our understanding about Internal Control aligns with the 
COSO Internal Control Integrated Framework, a widely used 
framework of internal control, which is broadly defined 
as a process, carried out by an entity’s board of directors, 
management, and other personnel. It is designed to provide 
reasonable assurance regarding the achievement of objectives 
relating to operations, reporting, and compliance.

The Company has adequate system of internal control in place. 
The well-defined organization structure, predefined authority 
levels, documented policy guidelines and an extensive system 
of internal controls ensure optimal utilization and protection of 
resources, reporting of financial transactions and compliance 
with applicable laws and regulations. The system also ensures 
that assets are safeguarded against loss from unauthorized 
use or disposition.

Everyone in an organization has responsibility for internal 
control to some extent and all personnel should be responsible 
to ensure a healthy internal control system. The roles and 
responsibilities of the major entities are as follows –

BOARD OF DIRECTORS
The Board of directors provides governance, guidance and 
oversight to the management. Our board members are 
objective, capable and inquisitive. They also have knowledge 
of the entity’s activities and environment, and commit the time 
necessary to fulfill their board responsibilities. Management 
may be in a position to override controls and ignore or stifle 
communications from subordinates, enabling a dishonest 
management which intentionally misrepresents results to 
cover its tracks.

MANAGEMENT
The top manager of the organization has overall responsibility 
for designing and implementing effective internal control to 
ensure the requirement of the board. The top management 
is also liable for the issues those affects integrity and ethics 
and other factors of a positive control environment. In our 
Company, the top management fulfills this duty by providing 
leadership and direction to senior managers and reviewing the 
way they’re controlling the business. Senior managers, assign 
responsibility for establishment of more specific internal 
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control policies and procedures to personnel responsible for 
the unit’s functions.

AUDITORS
The internal auditors and external auditors of the organization 
also measure the effectiveness of internal control and report 
them accordingly. They assess whether the controls are 
properly designed, implemented and working effectively, and 
make recommendations on how to improve internal control. 
They may also review Information technology controls, which 
relate to the IT systems of the organization. There are laws and 
regulations on internal control related to financial reporting 
in a number of jurisdictions. To provide reasonable assurance 
that internal controls involved in the financial reporting 
process are effective, they are tested by the external auditor 
(the organization’s public accountants), who are required 
to opine on the internal controls of the Company and the 
reliability of its financial reporting.

AUDIT COMMITTEE
Summit Power Limited has a very well defined audit commit, 
similar like other committees. The roles and the responsibilities 
of the audit committee are as follows -

a) Discuss about the quality and adequacy of the 
organization’s internal controls system and risk 
management process, and their effectiveness and 
outcomes with management, internal and external 
auditors and major stakeholders.

REMUNERATION COMMITTEE
The roles and the responsibilities of the remuneration 
committee of our Company are as follow –

a) Approve and oversee administration of the Company’s 
Compensation Policy.

b) Review and approve specific compensation matters for 
the key executives.

c) Review, as appropriate, any changes to compensation 
matters for the officers listed above with the Board.

d) Review and monitor all human-resource related 
performance and compliance activities and reports, 
including the performance management system.

e) They also ensure that benefit-related performance 
measures are properly used by the management of the 
organization.

f) Review and discuss with management and the external 
auditors and approve the audited financial statements 
of the organization and make a recommendation 
regarding inclusion of those financial statements in 
any public filing. Also review with management and 
the independent auditor the effect of regulatory and 
accounting initiatives as well as off-balance sheet issues 
in the organization’s financial statements.

g) Review and discuss with management the types 
of information to be disclosed and the types of 

presentations to be made financial and investment 
related issues.

h) Confirm the scope of audits to be performed by the 
external and internal auditors, monitor progress and 
review results and review fees and expenses. Review 
significant findings or unsatisfactory internal audit 
reports, or audit problems or difficulties encountered by 
the external independent auditor. Monitor management’s 
response to all audit findings.

i) Manage complaints concerning accounting, internal 
accounting controls or auditing matters.

j) Receive regular reports from the Top Management and 
the Company’s other Control Committees regarding 
deficiencies in the design or operation of internal 
controls and any fraud that involves management 
or other employees with a significant role in internal 
controls.

k) Support management in resolving conflicts of interest. 
Monitor the adequacy of the organization’s internal 
controls and ensure that all fraud cases are acted upon.

OPERATING STAFF
The Company perceives that all staff members are responsible 
for reporting problems of operations, monitoring and 
improving their performance, and monitoring non-compliance 
with the corporate policies and various professional codes, 
or violations of policies, standards, practices and procedures. 
Their particular responsibilities are documented in their 
individual personnel files. In performance management 
activities they take part in all compliance and performance 
data collection and processing activities as they are part of 
various organizational units and may also be responsible for 
various compliance and operational-related activities of the 
organization. Staff and junior managers are also involved in 
evaluating the controls within the organizational unit using a 
control self-assessment.

SUBSIDIARY COMPANIES
Summit Power Limited has five subsidiary Companies and in 
accordance with the corporate governance code set by BSEC, 
the Company ensured that -

• The conditions stating how the Board of Directors should 
be composed including the requirement to appoint 
independent directors is fulfilled.

• The independent directors of the Company are also 
appointed as such in the subsidiary Companies.

• Activities and transactions of the subsidiary Companies 
are also reviewed at the Board meetings of the Company.

• Minutes of the Board meetings of the subsidiaries are 
reviewed by the Board of the Company as well.

• Audit Committee of the Company assessed the financial 
statements of the subsidiary Companies as well.

• Any conflicts of interest that may have arisen during 
intercompany transactions were mitigated effect.
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The Code of Conduct and Ethics applies to the 
Directors, Management and all employees of Summit 
Power Limited (SPL) and each subsidiary and 

associate of SPL. Aligning with the Company mission, 
vision, strategy and corporate governance this code of 
conduct and ethics are practiced. These codes have a great 
influence in the sustainable development, implementation 
and practice of Integrated Management System (IMS).

A. OBJECTIVE
Summit Corporation Limited is the major sponsor of SPL 
and therefore all the standards of Code of Conduct and 
Ethics are being followed in SPL in the course of carrying 
its business stem from its sponsor. Summit holds the values 
with which it conducts business in high esteem. It has 
and will continue to uphold the highest level of business 
ethics and personal integrity. Following suit, SPL’s Code of 
Business Conduct and Ethics serves to: 

(1) Emphasize the Group’s commitment to ethics and 
compliance with the laws; 

(2) Set forth basic standards of ethical and legal 
behavior; 

(3)  Provide reporting mechanisms for known or 
suspected ethical or legal violations; and 

(4) Help prevent and detect wrong doings. Given the 
variety and complexity of ethical questions that may 
arise in the course of SPL’s business, this Code of 
Business Conduct and Ethics serves only as a guide. 

Confronted with ethically ambiguous situations, all should 
remember the SPL’s commitment to the highest ethical 
standards and seek advice from supervisors, managers or 
other appropriate personnel to ensure that all actions they 
take on behalf of SPL honor this commitment.

B. ETHICAL STANDARDS

Conflicts of Interest

A conflict of interest exists when a person’s private interest 
interferes in any way with the interests of SPL. A conflict 
can arise when one takes actions or has interests that 
may make it difficult to perform his or her work for SPL 
objectively and effectively. Conflicts of interest may also 
arise when an affiliate, or members of his or her family, 
receives improper personal benefits as a result of his or 
her position in the Group. It is always a conflict of interest 
for an officer to work simultaneously for a competitor, 
customer and supplier or for that matter any other 
establishment against precursory benefit.

Conflicts of interest may not always be clear-cut, so if 
anyone has a dilemma, he/she should consult with his/
her supervisor or manager or, the Chief Financial Officer 
or chief legal counsel of SPL. Any officer who becomes 
aware of a conflict or potential conflict should bring it to 
the attention of a supervisor, manager or other appropriate 

personnel or consult the procedures described in Section E 
of this Code.

All Directors and Executive officers of the Group, and 
the Chief Executive Officers and Chief Financial Officers 
shall disclose any material transaction or relationship that 
reasonably could be expected to give rise to such a conflict 
to the Chairman of the Group.

Corporate Opportunities

All officers are prohibited from taking for themselves 
opportunities that are discovered through the use of 
corporate property, information or position without the 
consent of the Board of Directors of SPL. No officer may 
use corporate property, information or position for improper 
personal gain and no employee may compete with the 
Group directly or indirectly. Officers owe a duty to the Group 
to advance its legitimate interests whenever possible.

Fair Dealing

Officers shall behave honestly and ethically at all times 
and with all people. They shall act in good faith, with due 
care, and shall engage only in fair and open competition, 
by treating ethically competitors, suppliers, customers, 
and colleagues. No officer should take unfair advantage 
of anyone through manipulation, concealment, abuse 
of privileged information, misrepresentation of material 
facts, or any other unfair practice. The purpose of business 
entertainment and gifts in a commercial setting is to create 
good will and sound working relationships, not to gain 
unfair advantage with customers. No gift or entertainment 
should ever be offered or accepted unless it is consistent 
with customary business practices, cannot be construed as a 
bribe or payoff and does not violate any laws or regulations. 
Officers should discuss with their supervisors, managers or 
other appropriate personnel regarding any gifts or proposed 
gifts which they think may be inappropriate.

Insider Trading

Officers who have access to confidential information are 
not permitted to use or share that information for stock 
trading purposes or for any other purpose except for the 
conduct of SPL’s business. All non-public information about 
the SPL should be considered confidential information.

Confidentiality

Officers must maintain the confidentiality of confidential 
information entrusted to them. Confidential information 
includes all non-public information whose disclosure 
might be of use to competitors or harmful to the SPL or 
its customers. It also includes information that suppliers 
and customers have entrusted to the SPL. The obligation 
to preserve confidential information continues even after 
employment ends.

Discrimination & Harassment

Discrimination means any distinction, exclusion or 
preference limiting equality or opportunity which may be 
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based on color, sex, religion, political opinion, age, national, 
social or ethnic origins, or any other considerations in this 
matter. All officers are instructed and expected to avoid 
engaging in any sort of discriminatory practice.

Protection and Proper Use of SPL Assets

All should endeavor to protect SPL’s assets and ensure their 
efficient use. Theft, carelessness, and waste have a direct 
impact on SPL’s profitability. Any suspected incident of fraud 
or theft should be immediately reported for investigation. 
The SPL’s equipment should not be used for non-SPL 
business, though incidental personal use is permitted.

The obligation of officers to protect SPL’s assets, also 
include protecting its proprietary information. Proprietary 
information includes trade secrets, trademarks, engineering 
and manufacturing ideas, designs, databases, records, 
salary information and any unpublished financial dataand 
reports. Unauthorized use or distribution of this information 
would violate SPL policy. It could also be illegal and result 
in civil or criminal penalties.

Health and Safety of Officers

Each officer is responsible for maintaining a safe and 
healthy work environment and is obligated to report any 
kind of accidents, injuries, unsafe conditions, procedures, or 
behaviors etc. Any sort of violence or threatening behavior 
on the part of an officer will not be tolerated. Officers are 
prohibited to report to work under the influence of illegal 
drugs or alcohol.

Compliance with Laws, Rules and Regulations

Obeying the law, both in letter and in spirit, is the 
foundation on which SPL’s ethical standards are built. In 
conducting the business of SPL, the officers shall comply 
with applicable governmental laws, rules and regulations 
set by the Government of Bangladesh.

Timely and Truthful Public Disclosure

In reports and documents filed with or submitted to the 
Securities and Exchange Commission, stock exchanges 
and other regulators by SPL, and in other public 
communications made by SPL, the officer involved in the 
preparation of such reports and documents (including 
those who are involved in the preparation of financial or 
other reports and the information included in such reports 
and documents) shall make disclosures that are full, fair, 
accurate, timely and understandable.

Significant Accounting Deficiencies

The CEO and each senior Financial Officer shall promptly 
bring to the attention of the Board any information he or 
she may have concerning (a) significant deficiencies in 
the design or operation of internal control over financial 
reporting which could adversely affect SPL’s ability to 
record, process, summarize and report financial data 
or (b) any fraud, whether or not material, that involves 
management or other employees who have a significant 

role in SPL’s financial reporting, disclosures or internal 
control over financial reporting.

C. WAIVERS
Any waiver of this Code for executive officers or directors 
may be made only by the SPL’s Board of Directors.

D. VIOLATIONS OF ETHICAL STANDARDS
Reporting Known or Suspected Violations

The SPL’s Directors, CEO, Senior Financial Officers and 
Chief Legal officer shall promptly report any known or 
suspected violations of this Code to the Chairman. All 
other officers should talk to supervisors, managers or other 
appropriate personnel about known or suspected illegal or 
unethical behavior.

Accountability for Violations

If the SPL’s Audit Committees or its designee determines 
that this Code has been violated, either directly, by failure 
to report a violation, or by withholding information related 
to a violation, the offending officers may be disciplined for 
non-compliance with penalties up to and including removal 
from office or dismissal. Violations of this Code may also 
constitute violations of law and may result in criminal 
penalties and civil liabilities for the offending officers and 
SPL. All Covered Parties are expected to cooperate in 
internal investigations of misconduct.

E.  COMPLIANCE PROCEDURES
All must work together to ensure prompt and consistent 
action against violations of this Code. In some situations, 
however, it is difficult to know if a violation has occurred. 
Because we cannot anticipate every situation that will 
arise, it is important that we have a way to approach a new 
question or problem. Steps to keep in mind are as follows -

Make sure you have all the facts. In order to reach the right 
solutions, we must be as informed as possible.

Clarify your responsibility and role. In most situations, there 
is shared responsibility. Are your colleagues informed? It 
may help to get others involved and discuss the problem.

Discuss the problem with your manager. This is the basic 
guidance for all situations. In many cases, your superior will 
be more knowledgeable about the questions, and he or 
she will appreciate being consulted as part of the decision-
making process.

You may report ethical violations in confidence without fear 
of retaliation. If your situation requires that your identity 
be kept secret, your anonymity will be protected to the 
maximum extent consistent with SPL’s legal obligations. 
The SPL in all circumstances prohibits retaliation of any kind 
against those who report ethical violations in good faith.

Ask first, act later. If you are unsure of what to do in any 
situation, seek guidance before you act.
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In implementing the Integrated Management System (IMS) 
Summit Power Limited (SPL) has adopted the following 
policies:

QUALITY POLICIES:
o Establishing a Quality Management System (QMS) as 

per ISO 9001:2015 and maintain it with commitment for 
continual improvement of the QMS.

o Consider quality as an integral part of any activity, not 
being dissociated or delegated.

o Apply quality management as a dynamic, evolutionary 
practice, with permanent feedback and improve the 
performance in the areas of Energy Export, Fuel 
Consumption per MWH of Energy Export, Engine 
Running Time (Generation Period), Availability Factor, 
Heat Rate per Day, Shut Down (Mechanical), Shut Down 
(Electrical), Shut Down (Sub-Station), Shut Down (Less 
Energy Demand), No. of Voltage Fluctuation (Beyond 
Range), No. of Frequency Fluctuation (Beyond Range).

o Commit the entire Company, suppliers and business 
partners to the highest quality standards of services 
provided to the customer, while complying fully with 
the legal requirement of the generation and sup-ply of 
electricity.

o Provide education and training programs for the 
employees in issues related to quality, extensible to 
suppliers and business partners.

o Evaluate and recognize the quality of the work 
performed by the employees, individually or collectively, 
as well as by suppliers or business partners.

o This policy is communicated to all the employees within 
all relevant levels of the organization, and communicate 
to them. 

o Reviewed from time to time for its continuing 
sustainability.

ENVIRONMENTAL POLICIES:
Summit Power Limited (SPL), is very much aware of its 
social responsibility and sensitive to the global environment 
protection efforts, and considers its mission to contribute 
to the sustainable development of the country. Continuous 
improvement, waste minimization, pollution prevention, 
as well as the commitment of the employees will be the 
basis for the implementation of this policy. Therefore, SPL 
commits to:

o Practice environmental management as a dynamic, 
evolutionary process, and with continuous feedback 
process.

o Seek full compliance with legislation, applicable 
standards, and other requirements, resulting from 
agreements signed by the organization, and wherever 
possible, overcome them.

o Minimize any significant adverse environmental impacts 

of new developments using integrated environmental 
management procedures and planning.

o Provide the sites with adequate facilities, aiming at 
environmental protection and associated employee-
workplace environment. 

o Implement generation techniques and use of resources 
that judiciously minimize the generation of waste that is 
hazardous to the environment.

o Encourage the adoption of these principles by suppliers, 
partners and service providers.

o Disseminate this policy by educating and training 
employees, and encourage them to conduct their 
activities in an environmentally responsible manner.

OCCUPATIONAL HEALTH AND SAFETY POLICIES:
Summit Power Limited (SPL) strongly believes that 
the achievement of organizational success must be 
accompanied by a resolute commitment towards the health 
and safety of all its employees. SPL commits itself to the 
following Occupational Health and Safety (OHS) Policy:

o Ensure a healthy and safe work environment to 
employees and provide resources for awareness, 
preliminary risk evaluation, training and monitoring of 
health and accident risks.

o Ensure consistency of SPL’s health and safety 
procedures with the relevant legislative requirements, 
other requirements to which SPL subscribes and 
introduce necessary additional requirements to make 
certain of a safe and healthy workplace.

o Incorporate occupational health and safety 
considerations in the planning stage of product and 
process design.

o Continually strive to eliminate any foreseeable hazards, 
which may result in property damage, accidents, or 
personal injury/illness.

o Continually improve in OHS management and OHS 
performance.

o Be prepared for emergencies and act promptly to 
eliminate their resulting incidents/accidents.

ANTI BRIBERY & CORRUPTION POLICY

THE POLICY

This document sets out the long-standing policy of Summit 
Corporation Limited (SCL) and its subsidiaries on combating 
bribery and corruption. It was endorsed by the Board of 
Directors of the Company on May 10, 2014 and applies to all 
subsidiaries in the group.

The policy consists of two Principles and a series of Practical 
Procedures to give effect to those Principles. The objective 
of the Policy is to clearly set out the Company’s ‘Zero 
Tolerance’ approach to bribery and corruption.
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The Principles

Summit Corporation Limited (SCL) and its subsidiaries will 
not pay and will not accept bribes, either directly or via 
third parties, in any circumstances. Breaches or attempted 
breaches of the principle by an employee will be regarded as 
an act of gross misconduct.

Summit Corporation Limited (SCL) and its subsidiaries will 
seek to encourage an equivalent policy in other business 
entities with which it has a significant business relationship.

PRACTICAL PROCEDURES

Responsible Director

Summit Corporation Limited (SCL) and its subsidiaries 
will at all times nominate a Director to be responsible for 
overseeing the application this anti-bribery and corruption 
policy and the Principles and Practical Procedures and for 
keeping a written risk assessment up to date.

The Director will be sufficiently senior to be fairly regarded 
as independently minded.

The first Director responsible for this role is Ms. Ayesha Aziz 
Khan. In discharging this role she will report to the Board of 
Directors of the Company.

Training

Compulsory training will be provided to staff so that they are 
aware of this policy, relevant legislation and their obligations 
under the policy and their contract of employment.

Senior Management Information

Senior management will be kept informed of the steps to 
implement the Principles and the Practical Procedures, of 
the conclusions of any reviews and of any material findings 
arising out of the work of Ms. Ayesha Aziz Khan.

Review

Summit Corporation Limited (SCL) and its subsidiaries 
will monitor, review and at least annually report on the 
effectiveness of and adherence to its Principles, the Practical 
Procedures and the steps to implement them. The report will 
be submitted for approval by the Board of Directors.

Internal Record Keeping

Summit Corporation Limited (SCL) and its subsidiaries will 
ensure that records are maintained of such reviews and the 
consequent reports to its senior management.

Communication

Summit Corporation Limited (SCL) and its subsidiaries will 
communicate its Principles and Practical Procedures and its 
approach to their implementation to its employees and will 
publish this policy on its website and in its HR Policy. It will 
communicate it approach to their implementation to those 
that supply material goods and services to it both directly by 
correspondence but also by a clear statement on its website.

Employee Conduct

Employees are required to report any knowledge or 
suspicions of the offering, request for, receipt or payment of 
a bribe. A failure to do so may amount to gross misconduct.

No employee will suffer demotion, penalty or other adverse 
consequence for refusing to pay or accept a bribe even if such 
a refusal may result in Summit Corporation Limited (SCL) and 
its subsidiaries losing business or failing to win a deal.

Whistle blowing

Summit Corporation Limited (SCL) and its subsidiaries 
regards the reporting of any instance of bribery or 
attempted bribery as a legitimate example of ‘whistle 
blowing’ and affirms that no employee will suffer demotion, 
penalty, or other adverse consequences for reporting 
examples of or suspicions of the offer or request for or the 
receipt or payment of bribes.

Gifts Register

Summit Corporation Limited (SCL) and its subsidiaries 
will continue to keep records of the gifts and corporate 
hospitality given and received by its staff. These records will 
be reviewed regularly.

Contractors and Associates

Summit Corporation Limited (SCL) and its subsidiaries 
requires screening procedures to be carried out on those of 
its agents, advisers, contractors, intermediaries, and other 
representatives who supply material goods and services to it 
(“Associates”) to protect Summit Corporation Limited (SCL) 
and its subsidiaries from the risk of it being associated with 
illegal or corrupt payments (or of payments purportedly 
being made on its behalf) and to ensure that the highest 
ethical standards are maintained.

Summit Corporation Limited (SCL) and its subsidiaries 
requires that Associates are made aware of its Anti-Bribery 
Principles and Practical Procedures to confirm that they will 
not make or receive any payment that put it in breach of 
those Principles and that such Associates have adequate 
procedures for preventing their own staff engaging in the 
receipt or payment of bribes, kickbacks etc.

Reporting

The report and accounts of Summit Power Limited and its 
subsidiaries and the Agenda for the Annual General Meeting 
will include a report on the workings and effectiveness 
of this policy including the number of reports of bribery 
and corruption received and a short summary of any 
investigations into them.

Aiming at ensuring the implementation of the actions 
related to meet the system requirements, organizational 
issues are dealt with by Management Representative 
supported by the Deputy Management Representatives 
of Quality Management, Environmental Management and 
Occupational Health and Safety Management.
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